
Little Lake Shoreline Protection & Marsh 
Creation Project 

BA-37 
 
 

SCI PROJECT NO. 116478 
 
 
 
 

PROJECT COMPLETION REPORT 
 
 
 

 
 

 
AUGUST 2007 

 
 
 

Prepared for: 
Louisiana Department of Natural Resources 

 
 

Prepared By: 
Shaw Coastal, Inc. 
197 Elysian Drive 

Houma, Louisiana 70363 
 

 



 
 

PROJECT COMPLETION REPORT 
 

Table of Contents 
 

 

 Page 
1. Project Managers/Contracting Officer...............................................................1 

2. Location and Description of Projects as Approved for Construction by  

 Task Force..........................................................................................................1 

3. Final, As-Built Features, Boundaries and Resulting Acreage ...........................1 

4. Key Project Cost Elements ................................................................................2 

5. Items of Work ....................................................................................................3 

6. Construction and Construction Oversight..........................................................5 

7. Major Equipment Used ......................................................................................5 

8. Construction Sequences and Activities..............................................................6 

9. Construction Change Orders and Field Changes ...............................................7 

10. Pipeline and Other Utility Crossings .................................................................9 

11. Safety and Accidents..........................................................................................9 

12. Project Issues and Discussion ..........................................................................10 

13. Significant Construction Dates ........................................................................12 

 

APPENDICES 

A Progress Schedules 

B Change Order No. 1 through No. 5 and Field Orders No. 1 through No. 3 

C Preliminary Meeting & Pre-Construction Conference 

D Final Inspection & Acceptance 

E Project Data and Fact Sheet 

F Overall Project Plan and As-Built Drawings 

G Survey Methodology 

H Magnetometer Surveys 

I Cell Sheets 

J Permits 

K DNR Acceptance of Work 



L Clear Lien Certificate 

M Staff Gauge Specifications 

N  Shoreline Change 1998 - 2005 

O Report on CD-ROM 



PROJECT COMPLETION REPORT 
 

 

PROJECT NAME: Little Lake Shoreline Protection / Dedicated Dredging near Round Lake Project 
   
CWPPRA/STATE PROJECT NO.  BA-37 
 
Report Date:    August 2007_________         By:        Shaw Coastal, Inc.                            
 
1. Project Managers/Contracting Officer: 

 DNR Construction Project Manager Daniel Dearmond, P.E. Telephone 985-449-5103 

 DNR Monitoring Manager Glen Curole  Telephone 985-447-0995  

 Federal Agency Project Manager        Cheryl Brodnax - NOAA Telephone 225-578-7923 

 Construction Administrator/Inspection Jeffery M. Peña, P.E. Telephone 985-868-3434 

 
2. Location and Description of Projects as Approved for Construction by Task Force. 

 
The Little Lake Shoreline Protection / Dedicated Dredging near Round Lake Project (BA-37) is a shoreline protection and marsh 
creation project located in the central Barataria Basin in Lafourche Parish, Louisiana. The Little Lake Shoreline Protection project 
area is located on the southwestern shoreline of Little Lake from Superior Canal to Plume Point. The Little Lake project area is 
generally bound by the East and West Forks of Bayou L’Ours and the southern shoreline of Little Lake from Plum Point westward 
to Breton Canal. 
 
The site is accessible only by boat.  The nearest boat launch is the Clovelly Farms on Clovelly Canal located in Cut Off, Louisiana. 
 
The purpose of the project is to prevent erosion along approximately four (4) miles of Little Lake shoreline; create 488 acres of 
intertidal wetlands along the Little Lake shoreline; nourish and maintain 532 acres of intermediate marsh; and reduce the land-loss 
rates by 50% over the 20-year life of the project. The project consists of constructing a shoreline protection rock dike in open water 
along the shoreline of Little Lake and using dredged material from Little Lake to create/nourish intertidal marsh along the Little 
Lake shoreline. The project is sponsored by the United States Department of Commerce / National Ocean and Atmospheric 
Administration (NOAA) National Marine Fisheries Services (NMFS) and the Louisiana Department of Natural Resources (LDNR) 
under the Coastal Wetlands Planning, Protection, and Restoration Act (CWPPRA). 
 
 (Refer to Appendix E for fact sheet and project site map.) 
 
 
 

 
3. Final, As-Built Features, Boundaries and Resulting Acreage (use attachments if necessary). 

The project was constructed as described above. For additional information see attached Appendix F, Pre and Post Construction 
Plan View and Appendix G, As-Built Drawings. 
 
This project created and nourished approximately 920 acres of marsh platform. Approximately 25,976 feet of rock dike was 
constructed of 175,290 tons of 250 pound class rock and Corp of Engineers R650 class. 
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4. Key Project Cost Elements** 
 CWPPRA Project Report 

Estimates Data 
Cost Incurred as of  

May 6, 2007* 
Construction $25,575,657.00 $20,224,882.44
E & D $1,977,375.00 $419,110.70
Land rights $63,837.00 $28,995.86
Monitoring $23,816.00 $13,028.86
O & M  $4,602,045.00 0

Total $32,242,730.00 $20,686,017.86
**Most recent estimate from CWPPRA Project estimates Report produced by USACE. See Appendix E,     
CWPPRA Project Status Report. 
 
*Does not include Federal Sponsor administrative costs.



5. Items of Work 
Schedule of Items 

Item 
No. Work Est. 

Quan.* Unit Estimated 
Unit Price 

Estimated 
Amount 

Bid 
Quan. Bid Unit Price Bid Amount As-Built 

Quanity 
As-Build 
Amount 

Base Bid 

1 Mobilization and 
Demobilization 1 LS $1,000,000.00 $1,000,000.00 1 $2,100,000.00 $2,100,000.00 1 $2,100,000.00 

2 Surveying 1 LS $75,300.00 $75,300.00 1 $450,000.00 $450,000.00 1 $486,000.00 

3 

Primary Earthen 
Boundary 
Containment 
Levee 

8,123 LF $7.94 $64,496.62 8,123 $34.00 $276,182.00 11,273 $383,282.00 

4 

Secondary 
Earthen 
Boundary 
Containment 
Levee 

6,675 LF $6.34 $42,319.50 6,675 $32.00 $213,600.00 6,424 $205,568.00 

5 
Internal Training 
Dikes (3,165’ 
minimum) 

1 LS $13,224.60 $13,224.60 1 $225,000.00 $225,000.00 1 $225,000.00 

6 Hydraulic 
Dredging 

2,512,432 
(Fill Vol. 
in place at 
EL. 2.4’) 

CY $6.00 $15,074,592.00 2,512,432 $2.45 $6,155,458.40 2,828,974 $6,930,986.30 

7 
Woven 
Geotextile 
Fabric 

118,693 SY $4.00 $474,772.00 1 $6.25 $741,831.25 113,294 $708,087.50 

8 Rock Settlement 
Plates 24 EA $1,000.00 $24,000.00 24 $600.00 $14,400.00 24 $14,400.00 

9 250 Pound Class 
Rock 151,103 TON $38.00 $5,741,914.00 151,103 $28.50 $4,306,435.50 145,528 $4,147,548.00 

10 Temporary 
Warning Signs 63 EA $2,000.00 $126,000.00 63 $250.00 $15,750.00 34 $8,500.00 

11 Permanent 
Warning Signs 25 EA $2,000.00 $50,000.00 25 $850.00 $21,250.00 25 $21,250.00 

12 Grade Stakes 
and Flagging 207 EA $1,000.00 $207,000.00 207 $350.00 $72,450.00 207 $72,450.00 

13 Marsh 
Settlement Plates 5 EA $1,000.00 $5,000.00 5 $1,000.00 $5,000.00 0 $0.00 

14 
Access and 
Flotation 
Channels 

1 LS $1,454,923.00 $1,454,923.00 1 $1,200,000.00 $1,200,000.00 1 $1,200,000.00 

DNR Estimated Amount:   $24,353,541.72 Original Base Bid Amount: $15,797,357.15 As-Built Amt. $16,503,071.80 
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Item 
No. Work Est. 

Quan. Unit Estimated 
Unit Price 

Estimated 
Amount 

Bid 
Quan. Bid Unit Price Bid Amount As-Built 

Quanity 
As-Build 
Amount 

15 Hydraulic 
Dredging 422,361 CY $6.00 $2,534,166.00 422,361 $4.25 $1,795,034.25 336,147 $1,428,624.75 

16 Grade Stakes and 
Flagging 15 EA $1,000.00 $15,000.00 15 $350.00 $5,250.00 15 $5,250.00 

17 

Primary Earthen 
Boundary 
Containment 
Levee 

205 LF $7.94 $1,627.70 205 $36.00 $7,380.00 205 $7,380.00 

18 

Secondary 
Earthen 
Boundary 
Containment 
Levee 

6,261 LF $6.34 $39,694.74 6,261 $35.00 $219,135.00 6,261 $219,135.00 

19 Internal Training 
Dikes  1 LS $1,729.85 $1,729.85 1 $75,000.00 $75,000.00 1 $75,000.00 

20 R650 Corps 
Class Rock  30,000 TONS $49.50 $1,485,000.00 0 0.00 $0.00 29,762 $1,473,219.00 

DNR Additive Alternate Estimated Amount:   $4,077,218.29 Original Additive Alternate 
Bid Amount: $2,101,799.25 As-Built Amt. $3,208,608.75 

   Total Project Cost $19,711,680.55 
 



6. Construction and Construction Oversight 
Prime Construction Contractor Pine Bluff Sand and Gravel Company 
Subcontractor – Survey T. Baker Smith, Inc. 
Subcontractor – Excavation of Access and 
Flotation Channels 

Manson Gulf, LLC 

Subcontractor – Containment Levees & 
Internal Training Dikes 

Wilco Marsh Buggies, Inc. 

Original Construction Contract $17,899,156.40 
Change Orders  $1,812,524.15 
Final Construction Contract $19,711,680.55 

 
 Construction Oversight Contractor: Shaw Coastal, Inc.  

 Construction Oversight Amount: $477,978.00 

 

7. Major Equipment Used  

 Large Open Skiff – Pine Bluff Sand and Gravel Company (PBSG) 

 18’ Skiff – PBSG 

 “Marion” 24” Cutterhead Dredge – PBSG 

 2 – 61-B Cranes – PBSG 

 IT-28 CAT Loader – PBSG  

 518 CAT Skidder – PBSG  

 Booster No. 9 – PBSG 

 2 – Derrick barges – PBSG 

 2 – CAT Marsh Excavators – PBSG 

 Fuel Barge – PBSG 

 Idler Barge – PBSG  

 6 – Motor Vessels – PBSG 

 8 – S Barges – PBSG 

 Crewboat for Rock Dike Construction – PBSG 

 Office Barge for Rock Dike Construction – PBSG 

 Ramp Barge for Rock Dike Construction – PBSG 

 4600 Manitowoc Dragline – PBSG 

 375-L Trackhoe – PBSG 

 Scully Boat for Rock Dike Construction – PBSG 

 16’ Skiff – TBS 
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 Trimble 5700 GPS Total Station – T. Baker Smith (TBS) 

 15’ Air Boat – TBS 

 22’ Survey Vessel – TBS 

 15’ Work Boat – TBS 

 16’ Airboat – TBS 

 20’ Work Boat – TBS 

 22’ Work Boat – Wilco Marsh Buggies, Inc. (Wilco)  

 16’ Airboat – Wilco 

 2 – CAT Marsh Excavators, 330 LR – Wilco 

 Link Belt 100 Marsh Excavator – Wilco 

 “Terrebonne Bayou” 4600 Mantiowoc Crane Barge – Manson Gulf, LLC (Manson) 

 

8. Construction Sequences and Activities 

• August 5, 2005: Sub-Contractor, T. Baker Smith (TBS) commenced surveying of the project area. 

• August 27, 2005 – October 2, 2005: Hurricane Katrina and Hurricane Rita caused high winds and 

rough seas; no work was conducted. 

• November 26, 2005: Sub-Contractor, Wilco Marsh Buggies Inc. (Wilco) mobilized at the project site 

and commenced construction on the levees. 

• December 12, 2005: Sub-Contractor, Manson Gulf, LLC (Manson), mobilized the “Terrebonne 

Bayou” at the project site and commenced dredging of the No. 3 Access Channel. 

• December 23, 2005 – December 27, 2005: Holiday Break; no work was conducted at the project site 

during this time period. 

• January 29, 2006: Sub-Contractor, Manson, ceased dredging and removed the “Terrebonne Bayou” 

from the project site. 

• February 16, 2006: Contractor’s hydraulic dredge “Marion” arrived at the project staging area. 

• February 22, 2006: Sub-Contractor, Wilco completed work on the levees. 

• February 28, 2006: Contractor mobilized “Marion” at the project site borrow area. 

• March 7, 2006: “Marion” commenced dredging operations at 5:50 am. 

• March 8, 2006: Sub-Contractor, Wilco removed their equipment from the project site. 

• March 15, 2006: Contractor mobilized equipment at the project area for construction of the rock 

dike. 
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• March 16, 2006: Contractor began placing the geotextile fabric for construction of the rock dike. 

• March 21, 2006: Contractor commenced construction of the rock dike. 

• June 30, 2006: The “Marion” completed the dredging and disposal operations for the marsh creation. 

• July 17, 2006: Dredge “Marion” left the project site. 

• August 14, 2006: Final 28 day surveys completed for remaining cells. 

• October 11, 2006: Contractor mobilized Dredge “Alroar” at the project site. 

• October 16, 2006: Dredge “Alroar” commenced dredging of the Flotation Channel.  

• December 12, 2006: Begin Third Lift Rock Dike. 

• December 15, 2006: Dredge “Alroar” commenced backfill of the Flotation Channel. 

• February 9, 2007: “Alroar” commenced backfill of the Access Channel. 

• February 11, 2007: Construction of the rock dike was completed. 

• February 12, 2007: The Contractor CAT 345 continued the backfill of the Flotation Channel. 

• February 24, 2007: The “Alroar” completed backfill of the Access Channel. 

• February 25, 2007: The “Alroar” completed backfill of the Flotation Channel. 

• March 21, 2007: Contractor completed demobilization from the project site. 

• March 30, 2007: Final Site Inspection. 

 

9. Construction Change Orders and Field Changes. 

Change Order No. 1 (October 25, 2005):   
Increase the total Construction Cost from $17,899,156.40 to $17,935,156.40 with an increase in project 
construction time from 500 days to 545 days. The 45 day increase is directly related to the delays caused by 
Hurricane Katrina and Rita. 
 

 
ITEM 
NO. 

 

 

ITEM UNIT ORIGINAL 
QUANTITY UNIT COST 

ORIGINAL 
BID 

AMOUNT 

ADDITIONAL 
QUANTITY 

ADDITIONAL 
AMOUNT 

BID ITEM 
TOTAL $ 
AMOUNT 

2 Surveying LS 1 $450,000.00 $450,000.00 N/A $36,000.00 $486,000.00 

TOTAL: $36,000.00  

Change Order No. 2 (November 21, 2005): 
Increase the total Construction Cost from $17,935,156.40 to $18,042,256.40 with no increase in project 
construction time. 
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ITEM 
NO. 

 

ITEM UNIT ORIGINAL 
QUANTITY 

UNIT 
COST 

ORIGINAL BID 
AMOUNT 

ADDITIONAL 
QUANTITY 

ADDITIONAL 
AMOUNT 

BID ITEM 
TOTAL $ 
AMOUNT 

3 

Primary Earthen 
Boundary 

Containment 
Levee 

LS 8,123 $34.00 $276,182.00 3,150 $107,100.00 $383,282.00 

TOTAL: $107,000.00  

 
Change Order No. 3 (September 18, 2006): 
Increase the total Construction Cost from $18,042,256.40 to $18,817,784.30 with no increase in project 
construction time. 
 

 
ITEM 
NO. 

 

ITEM UNIT ORIGINAL 
QUANTITY 

UNIT 
COST 

ORIGINAL BID 
AMOUNT 

ADDITIONAL 
QUANTITY 

ADDITIONAL 
AMOUNT 

BID ITEM 
TOTAL $ 
AMOUNT 

6 Hydraulic 
Dredging CY 2,512,432 $2.45 $6,155,458.40 316,542 $775,527.90 $6,930,986.30 

TOTAL: $775,527.90  

 
Change Order No. 4 (October 30, 2006): 
Increase the total Construction Cost from $18,817,784.30 to $20,302,784.30 with an increase in construction 
time from 545 days to 635 days (90 additional days). 
 

 
ITEM 
NO. 

 

ITEM UNIT ORIGINAL 
QUANTITY 

UNIT 
COST 

ORIGINAL BID 
AMOUNT 

ADDITIONAL 
QUANTITY 

ADDITIONAL 
AMOUNT 

BID ITEM 
TOTAL $ 
AMOUNT 

20 R650 Corp Class 
Rock CY 0 $49.50 $0.00 30,000 $1,485,000.00 $1,485,000.00 

TOTAL: $1,485,000.00  

 
Change Order No. 5 (Balancing Change Order) (May 2, 2007): 
Decrease the total Contract Value by $591,103.75 from $20,302,784.30 $19,711,680.55. 
 

ITEM 
NO. ITEM UNIT 

TOTAL 
QUANTITY 

UNIT 
COST 

TOTAL $ 
AMOUNT 

UNEARNE
D 

QUANTITY $ AMOUNT 

BID ITEM 
TOTAL $ 
AMOUNT 

4 
Secondary Earthen Boundary 

Containment Levee LF 6,675 $32.00 $213,600.00 251 $8,032.00 $205,568.00 

7 Woven Geotextile Fabric SY 118,693 $6.25 $741,831.25 5,399 $33,743.75 $708,087.50 
9 250 Pound Class Rock Tons 151,103 $28.50 $4,306,435.50 5,575 $158,887.50 $4,147,548.00 

10 Temporary Warning Signs EA 63 $250.00 $15,750.00 29 $7,250.00 $8,500.00 

13 Marsh Settlement Plates EA 5 $1,000.00 $5,000.00 5 $5,000.00 $0.00 
15 Hydraulic Dredging CY 422,361 $4.25 $1,795,034.25 86,214 $366,409.50 $1,428,624.75 
20 R650 Corp Class Rock Tons 30,000 $49.50 $1,485,000.00 238 $11,781.00 $1,473,219.00 

TOTALS: $8,562,651.00   $591,103.75 $7,971,547.25 
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Field Order No. 1 (January 25, 2006): 
 
  This field order provides for revised rock quantities, cross-sections and alignment. The rock quantity for 

the revised cross-sections and alignment will be evaluated per linear foot after a portion of the rock dike 
is constructed and then a change order will be initiated for the quantity, if it exceeds the current contract 
amount. The Contractor submitted a revised alignment based on his surveys and the alignment was 
reviewed and accepted. 

 
Field Order No. 2 (January 26, 2006): 
 
  This field order provides for a relocation of containment dike “P EBCL 13” to the northern extent of 

dike “P EBCL 12”. The new location of the containment dike will extend northward along the marsh as 
directed by the Engineer and/or project representative. Containment dike “P EBCL 13” cannot be 
constructed in the original location due to access and permitting issues. It is being relocated as described 
above to further protect the no fill zone on the southeastern part of the project. 

 
Field Order No. 3 (June 7, 2006): 
 
  This field order pertains to the clarification of payment methods and increments for the cells. The 

payment for specific edge cells to be between 0.9’ and 2.4’. The following are the specific edge: 
   
  EC-1 through EC-47, EC-49 through EC-57, EC-64 through EC-66, EC-73, EC-74 
   
  IC-1 through IC-4, IC-7 through IC-10 
   
  These will be the only cells which will be paid for material below 1.8’. All other cells will be paid per 

specifications. Payment on one-tenth intervals will be allowed for all cells within the project area within 
the allowable range of 1.8’ to 2.4’ and 0.9’ to 2.4’ for the edge cells listed above. 

 
10. Pipeline and Other Utility Crossings. 

 Structure Owner Rep. To Contact

1. Pipeline British Petroleum Jerry Erceg (504) 393-6285 
Alt.: Al Davis (504) 393-6282 
Mike Bryan (985) 879-3516 (Ext 
2023) 2. Pipeline Tennessee Gas Pipeline Company 

3. Land General Agriculture Services, LTD. Harold Werner (504) 522-7496 

4. Land Landowner Representative 
(Randy Moertle & Associates, Inc.) Randy Moertle  (985) 532-6388 

 

11. Safety and Accidents. 

The Contractor, Pine Bluff Sand and Gravel Company (PBSG), submitted an Accident Prevention Program 
that included the following topics: 
 

• Safety Organization 
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• Safety Orientation – given to all employees as they arrive at the jobsite 
• Safety Training & Motivation – including weekly safety meetings attended by all job personnel 
• Employee Protective Equipment 
• Fire Prevention and Protection 
• Housekeeping and Sanitation 
• First Aid and Medical Treatment – including availability of First Aid kits and at least two members 

of the job supervisory staff or key personnel on each shift will be qualified in First Aid and CPR 
• Accident Investigation and Reporting 
• Specific Job Hazards 
• Maintaining a Drug-Free Workplace 
• Safety Policy – PBSG ensures compliance with all safety and accident control requirements of  the 

Code of Federal Regulations, Title 29, OSHA 
 
There were no accidents reported during the Little Lake Shoreline Protection / Dedicated Dredging near 
Round Lake Project. 

 

12. Project Issues and Discussion 

 
 1. Issue: Unconfined marsh creation 
 
  Discussion: In most unconfined marsh creation areas of the project, marsh creation could not be 

constructed as per plans with the 500’ sloping to natural ground elevation due to concerns with 
neighboring land owners and state water bottoms being impacted.  In utilizing unconfined marsh 
creation in the early stages of the project dredge material flowed out of the project area and caused large 
movements in floating marsh.  These issues were resolved by almost full containment of the project 
area. 

 
 2. Issue: Shoreline Erosion 
 
  Discussion: From the date of original design surveys (2002-2003) and the effects of three hurricanes 

during construction, the shoreline experienced erosion ranging from 50’ to 500’ in certain areas.  This 
caused the realignment of the rock dike to accommodate the changes (reference Appendix N). 

 
 3. Issue: Internal Training Dikes 
 
  Discussion: Contractor was unclear regarding the definition and use of internal training dikes during this 

project. 
 
  Dikes used for containment such as the 3,165’ for the no fill area should have their own quantity/bid 

item defined as containment.  Training dikes, if not considered incidental, should have its own bid item. 
 
 4. Issue: Lump Sum Items 
 
  Discussion: True lump sum items should avoid having associated quantities.  One example is the access 

channels have defined length and volume on the plans.  If any additional quantity is required contractor 
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will have a claim for pro rated quantities.  Items defined as lump sum can be depicted on plans while 
allowing contractors to estimate quantities they will require. 

 
 5. Contractor requested an additional 63 days be added to the Contract Time for the additional hydraulic 

dredge work approved in Change Order No. 3. SCI and LDNR declined the request for additional time 
since the dredging operations were completed in August 1, 2006 and the Contract end date was 
December 31, 2006. The dredging was completed approximately 5 months prior to the end of the 
contract time, therefore SCI and LDNR decided the additional dredge material did not influence the 
Contract Time. 

 
 6.  Issue: 3rd Lift Rock Dike Cross Section 
 
  Discussion: After completion of segment 23 and 24 with the 3rd lift cross section as shown on Change 

Order No. 4 typical section, the side slopes were revised to 2:1 and the crown width was reduced to 2’ 
from 3.50’.  Additionally the elevation was reduced from 4.0’ to 3.5’ for segments 10 through 20. 

 
 7. Issue: Borrow Area Surveys 
 
  Discussion: Borrow area surveys should be conducted prior to excavation on pay by fill dredge projects.  

Although not needed for payment they will be essential for calculating cut to fill ratios. 
 

8. Contractor requested permission to fill in the no fill zone in the northwest section of the marsh creation 
area. While marsh fill was being pumped to the northwest segment of the marsh fill the fill began to 
undermine the internal training dikes around the no fill zone. The internal dikes around the no fill zone 
could not withstand the pressure of the fill material.  The contractor was allowed to fill in the previous 
no fill zone in the northwest segment of the project area and was paid for the fill in this area under 
Change Order No. 3. 

 
9. Issue: Final Cut to Fill Dredging Ratio 
 
 Discussion: Utilizing the as-built in place fill volume within the marsh creation area the cut to fill ratio 

was 1.10 to 1.00.  Utilizing the nine month post construction surveys the cut to fill ratio is 1.65 to 1.00.  
The low as-built cut to fill ratio is in part due to the short time frame (28 days) for the as-built survey 
and the lack of dewatering due to the construction methods (no weir boxes, additional containment dikes 
constructed due to marsh blow outs).  The volumes used in the ratio calculations are as follows: 

 
  Cut Volume:  3,818,213 cy 
  As-built fill volumes:  3,463,089 cy 
  Nine month fill volume:  2,307,462 cy 
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13. Significant Construction Dates:  To be filled out by DNR Construction Project Manager or 
Contracting Officer for construction for Agency responsible for construction. 
 

ACTION Date 
Bid Opening May 5, 2005 
Construction Contract June 21, 2005 
Preconstruction Conference July 21, 2005 
Notice to Proceed July 5, 2005 
Mobilization August 4, 2005 
Construction Start August 5, 2005 
Construction Completion March 21, 2007 
Final Acceptance March 30, 2007 

 
If different bids are taken, repeat this table to individually reflect each bid and attach tables. 
 
Other significant Project Dates 
 

 Date
Project Implementation closeout**  
Start of Preconstruction Monitoring***  
Preconstruction Aerial Photography 
Acquisition*** 

 

Monitoring Plan Completion***  
 

** Final implementation closeout is made by either the DNR Project Manager or the Federal Agency Contracting 
Officer depending on which organization had lead role for construction of project. 
 
*** To be completed by DNR Project Manager. 
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APPENDIX B 
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APPENDIX C 
 

PRELIMINARY MEETING & PRE-CONSTRUCTION CONFERENCE 
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APPENDIX D 
 

FINAL INSPECTION & ACCEPTANCE 
 











 
 

APPENDIX E 
 

PROJECT DATA AND FACT SHEET 
 



COASTAL WETLANDS PLANNING, PROTECTION AND 
RESTORATION ACT 

PROJECT STATUS REPORT as of 17-Apr-2007  

Little Lake Shoreline Protection/Dedicated Dredging near Round 
Lake 

PROJECT DATA 

PROJECT: Little Lake Shoreline Protection/Dedicated Dredging near Round Lake 
PRIORITY LIST: 11 PROJECT NO: 1110 CWPPRA NO: BA-24-1 DNR NO: BA-37  
PROJECT TYPE: Shoreline Protection NET ACRES BENEFITTED: 713  
REGION: 2  BASIN: Barataria PARISH: Lafourche  
LEAD AGENCY: NMFS 
LOCAL SPONSOR: DEPT. OF NATURAL RESOURCES, STATE OF LA 

MILESTONES: 

CSA EXECUTION: 6-Aug-2002 ( Actual )    
DESIGN COMPLETION: 11-Sep-2003 ( Actual )    

CONSTRUCTION START: 4-Aug-2005 ( Actual )    
CONSTRUCTION COMPLETION: 30-Mar-2007 *    

ESCROW AMENDMENT   No:
MONITORING PLAN APPROVAL: 9-Jan-2006 ( Actual )    

O and M PLAN APPROVAL:      
DEAUTHORIZATION DATE:       

CASH FLOW PROECTS:        
Phase 1 Approval: 1/16/2002 ( Actual )    
Phase 2 Approval: 12-Nov-2003 ( Actual )    

LEGISLATIVE DISTRICTS:  

CONGRESSIONAL DISTRICT: 3 Charlie Melancon 
STATE SENATE DISTRICT: 20 Reggie P. Dupre, Jr.
STATE HOUSE DISTRICT: 105 Ernest D. Wooton 

Point of Contact: 

DEPT. OF COMMERCE 
NATIONAL MARINE FISHERIES SERVICE 

Cheryl Brodnax 
Marine Resources Habitat Specialist 
Louisiana Business and Technology Center
South Stadium Drive 
Baton Rouge, LA 70803  

PHONES:   
Office: (225) 578-7923 

Fax: (225) 578-7926  



COASTAL WETLANDS PLANNING, PROTECTION AND 
RESTORATION ACT 

PROJECT STATUS REPORT as of 17-Apr-2007  

Little Lake Shoreline Protection/Dedicated Dredging near Round Lake 

FINANCIAL DATA 

ESTIMATES BASELINE CSA CURRENT 
Engr & Design: $1,977,375 $0 $1,955,377

Lands: $63,837 $0 $63,837
Construction: $25,575,657 $0 $31,829,321

Monitoring: $23,816 $0 $23,816
O & M: $4,602,045 $0 $120,527

Contingencies: $3,752,199 $32,868,938 $0
Total: $35,994,929 $32,868,938 $33,992,878 

Maximum Project Cost: $44,993,661 future input future input

  

  Non-Federal  
OBLIGATIONS Federal Cash WIK Total 
Engr & Design: $1,451,854 $0 $56,937 $1,508,791 

Lands: $0 $0 $4,248 $4,248 
Construction: $27,316,099 $0 $41 $27,316,140 

Monitoring: $20,244 $0 $26,626 $46,869 
O & M: $0 $0 $0 $0 

Total: $28,788,197 $0 $87,852 $28,876,048 
  $87,852   

  

   Non-Federal   
EXPENDITURES Federal Cash WIK Total 

Engr & Design: $1,074,146 $0 $56,937 $1,131,083 
Lands: $0 $0 $4,248 $4,248 

Construction: $11,597,310 $0 $41 $11,597,351 
Monitoring: $0 $0 $26,626 $26,626 

O & M: $0 $0 $0 $0 
Total: $12,671,456 $0 $87,852 $12,759,308 

   $87,852    
Financial Data Analysis:     

Federal Expenditures: $12,671,456 ( 99.3% )
Non-Fed Expenditures: $87,852  ( 0.7% ) 

Escrow Funds Deposited:    

Notes 
1. Financial data based on Corps of Engineers records. 
2. A "#" by the CSA Estimate indicates that the CURRENT ESTIMATE exceeds 125% of the CSA ESTIMATE for 
the feature. A modification to the Cost Sharing Agreement may be required. 



COASTAL WETLANDS PLANNING, PROTECTION AND 
RESTORATION ACT 

PROJECT STATUS REPORT as of 17-Apr-2007  

Little Lake Shoreline Protection/Dedicated Dredging near Round Lake 

PROJECT LOCATION:  

The project is located in the central Barataria Basin in Lafourche Parish, 
Louisiana. The project area is generally bound by the East and West Forks of 
Bayou L'Ours and the southern shoreline of Little Lake from Plum Point 
westward to Breton Canal.  

PROJECT DESCRIPTION: 

The project would entail construction of approximately 21,000 feet along the 
Little Lake Shoreline from John the Fool Bayou to Breton Canal. The project 
would also include dedicated dredging from Little Lake to create approximately 
488 acres of marsh at intertidal elevation and nourish 532 acres of fragmented, 
subsiding marsh.  

PROJECT STATUS: (Project Status Last Updated: 26-Dec-2006 )  

The dredging component is complete. The contractor is finishing dressing the 
rock which is expected to be completed early Spring 2007.  

FUND STATUS:  

The current project estimate is $33,992,878 , which includes $33,848,535 for construction first 
costs, and $23,816 and $120,527 for 20 years of monitoring and operations and maintenance, 
respectively.  

Home | CWPPRA Project Reports Project Managers' Technical Factsheet http://lacoast.gov/reports/

   

http://www.lacoast.gov/index.htm
http://www.lacoast.gov/projects/index.htm






 
 

APPENDIX F 
 

OVERALL PROJECT PLAN AND AS-BUILT DRAWINGS 
 





























































































































 
 

APPENDIX G 
 

SURVEY METHODOLOGY 
 





 
 

APPENDIX H 
 

MAGNETOMETER SURVEYS 
 

















 
 

APPENDIX I 
 

CELL SHEETS 
 

























































































































































































































































































































































































































 
 

APPENDIX J 
 

PERMITS 
 























































































































































 
 

APPENDIX K 
 

DNR ACCEPTANCE OF WORK 
 





 
 

APPENDIX L 
 

CLEAR LIEN CERTIFICATE 
 









 
 

APPENDIX M 
 

STAFF GAUGE SPECIFICATIONS 
 



Depth Gauge 
Specifications 

Contruction:Contruction:Contruction:Contruction:Contruction:

ReflectivReflectivReflectivReflective Sheeting:e Sheeting:e Sheeting:e Sheeting:

FRP Substrate:FRP Substrate:FRP Substrate:FRP Substrate:

Printing:Printing:Printing:Printing:

 
Engineer-Grade Reflectiive Sheeting applied to a substrate of .120 FRP.  Depth gauge is 
24" high x 4" wide. 

Reflective Sheeting: 
Avery Dennison Engineer-Grade reflective sheeting with pressure-sensitve urethane 
adhesive applied with pressure rollers to a rigid substrate of FRP.  Sheeting has an out-
door durability of 7 years. Depth gauge measurements and numbers are screenprinted 
with Avery 7TS Black ink on Avery T1500 White Engineer-Grade reflective sheeting 

FRP Substrate: 
FRP (Fiberglass Reinforced Plastic) sign blanks are a fiberglass reinforced thermoset poly-
ester laminate which is acrylic modified and UV stabilized for outdoor weatherability. 
FRP is .120" thick with a tensile strength exceeding .0050" aluminum.  FRP material is 
white or gray in color and is totally dielectric and non-conductive.   FRP panel strength 
and impact resistance is not appreciably affected over a temperature range of -65oF to 
212oF. 

Holes may be punched per customer requirements. 

Printing: 
Sreen printed.  Background colors are printed with Avery 7TS Transparent inks over 
White reflective sheeting in Red, Yellow, Green, Blue and Brown. Transparent inks color 
the sheeting yet still allow the refelctive properties to be retained. Black numbers are 
2½" in height. Lines and numbering is per customer specifications 

1-17-06 

N-DG424N-DG424N-DG424N-DG424N-DG424 



 
 

APPENDIX N 
 

SHORLINE CHANGE 1998 - 2005 
 





 
 

APPENDIX O 
 

REPORT ON CD-ROM 
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